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4 Yebruary 1952 


MEMORANDUM FOR: Deputy Director, Intelligence 
PROM: Assistent Director, C&D 


SUBJECT ocD Personucl snd Space 


Le Current perso: onnel. 2981 ti.0n » 


The following figures show our status es of 1 February, 
19523 ‘ 7 a. ‘ 


On Pend Vacan~ Carrent 
Duby ing cles Ceiling 


“25X1 


as Office 
Maan Ls tretive Stag? : 
apne ations Start: 
CTA TA Lbrarys ; 
aLographrie Re gel. 
Indust rhlal Re eee. 
waphies Regigte 
a Lal Register 
fiaisgon ne 
Machine Divisio: 


Re Personne), _inerements. required. 


MTR 


Tne following figures show the increases which are nec» 
essary If we are to do the jobs for which we are held responsible: 


, 25X1 
Current ‘T/0 % 
Gelling Jacreage Needed increage Wi 


{i's Office 
foninistrative Staff 
Cheretions Staff 

Os { idbrary 
Mogrophie Register 
Tacusteial Register 
Grephies Regiater 
fpecloal Register - 
Ifhaison Division 
Mechine Division 
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The Sore requirements, excapt for a part of 

poke 8 Register, have heen exovessed either in. our 1953 Budget 
gthuetes or in projects whieh heave been approved by the PRO since 
the Sime when the estimates vere sulual tied. 


These are substentisl INerossese The chief? reason for 
then ia tho fect ~- sometimes overlooked in CIA headquarters ~ thas, 


ee glad © Staffs, Lis woxiclLoad 
bid expend and proli Lex 
s tables and customers, Lt | 


sines OCD is = servant of the ether Of" 

eames goes 8 Up as these other ux 

If a restsurent doubles the number of 1 

met is 30 have more cooks, walters, and bay sekecoes 

In brie®t, the veasons for asserting thet these inereases 
Ai) 


are wooly necded » if OCD ts to do ats ob = are os follows? 


wf 


d] 
‘i 
a 
i 


(a) GEA LEBRARY 


in @ anuary of this year the! ibeery ragponded to 
378 vequests Lor bibidogvavhie searches, end supplied 
GAg209 veferences tn aba ve . Conparable Ciguves Lor 
domuery a year ago wore 182 vauuests erd 4 Ly! Ded, LOLS 
euces supplied, «The ee ia workload 2a welll over 
100%, and the xate of ineroase hes been shearky. Er: 
ditional: heads avo called nor im the 1953: Budset to keep 


pace with tae Libresyts noxmel wozlcloatte . 
sdditaonal hands were requested im e Project 


mage 
wh wy. 


indt.ated at the reauest of ND/ RR, ead econewrred 
AD/SZ, AD/PC, AD/CE wd AD/TC. These pe cope 
take partionles iibeary jobs woieh are not now beanie E 
perfomued, and which are essential vo provide support 
for the research da depth whieh the overt OfSiess axe 
now cubarked on, The PRO has anvproved ‘this Project, 
additional hands are necded in the Tap Seoret 
‘Contwol Office, as has been agreed by the AD Taspection 
& Security - nod a minim of] jadditional messeager wALL 


be needed then the Library is moved to the skating rink. 


‘ 


(b) BLOGRAPHIC REGISTER 


Rey vesentatives of all. Offices have wet on sevorel. 
ceasglons In the past few months to consider the vork~ 
toad of the TL pence Regicter, OCD hed honed that it 
md, uhbs hy this meena, obtain from its custoners a shete~ 

ment of priorities which would caable Yue Roghetar te 
eut back some of Lis undertckings la order to rainitc 
those which the customers cone ot 


Adored west duporten 
The only conclusive vosult of these meotings ves 
ment that the Register wv ghould concenticate te effort ex. 
Soviet and SoteLlite (imeluding Chinese) poxsonal: “6 
ia the political and cultured Liclds, and on selc $8 
of all foreign countisles. This ly not a very hel TOPE. 


i 
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conclusion, ag the Register had already egtobilansd thaac 
priorities on Lts om initistive, aud is devoting roler- 
tivelly libtle effort to onything elace ORR wegently re 
quires that concentrated effort be placed on ‘the indevcdng 
and tagging of Soviet and Setellite personalities in the 
fields of industry and economics. We have a mass of dabe 
on such figures, bat we have been unable to exploit it. 
fo mee: ORR's requirement, this masa of deta should be 
indexed by machine methods. 

additional hands called for in the 1953 
Pudges.eStamate are essential A’ the Register, confining 
4b5 effort as closely as possible to the above priority 
jobs, is to keap pace with the flow of incoming Informa-~ 
tion, the steadily increasing flow of wequests, end the 
ORE cequirement, described aboves 


(co) INDUSTRIAL REGISTER 


The Piles of the Industriei Register are being : 
vastly augmented by the round-up of Soviet, Satellite 
and West Furopemm incusteiol data woien is being ec- 
complished 
up was undertaken as a service of common concern to ali 
agencies, and with the concurrence of the TAC. When 1% 
was epproved by the PRC the Comittee noted ‘that "Exptole- 
tation in Weshingten would require additional people 
ond facilities waich will not be needed midi TiscaL 
‘year 1953 and it can therefore be considered in the 
Iuiget for that year". 
. Hd csi nends called for in the 1953 
Budget esyvorte are for this purposes Ef we cannot 
havé this additional manpower, we WiLL not be able to 
process the data into our files, end wii therefore be 
mnable ta masxe 1t vearily aveilable to aialysts of the 
other Offices, 


THLE BoC 
i 25X1 


(a) - GRAPHICS NEGISTER 


This Register is seriously understaffed. Tt has 
custody of a lerge photo collection which is largely 
vnorgenized ead weindexed and which, thesefore, Lt 
unable to use efficiently da meeting the needs of T 
and CLA Offiwes. It is receiving motion pleture fiin- 


— is of great value to invel- 
iievence, bab waich 2% has neither the vault space 
> o 3 


equipment, or manpower, to exploit properly for OPC a 
purposes. It is unable to do more then male & token 

effort toward satisfying the needs of the Director of 
‘Trsining for training fiims which are seathered in — 
different government repositorlese 


i> pie 
CQ 
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the 1953 Budget estimete ecxtlled fox 
hands, calefly to deal with the volume of 
pleture £1) 


the volune is proving te be 
Greater thon was anticipated, and if it is to he dealt, 
ee ler hends will be needed, [_ledditdoasl are 
needed if we are to make a sexlous attack on the trcvivie 
ing film problen, It is ectimated thai Jedd tional 
heads cowld, in a period of two to three years, bring 
orer out of choos im the still phote collection. 

Detatled statements ave being prepared in support 
of these. estimated requirenats, 


(co) SPECIAL REGISTER 


the Special Register works within the Beaired area . 
of OCT, indexing materials whieh ave of pwimary concern 
co ORR and OSt, ts cutput has tripied since the Spring 
of 1951. There is demend from AD/RR and AD/ST, that it 
be beefed up substentiolly, and the Budget estimate of 

additional persons is one which has been jointly 
aeaived abt by representatives of all the Offices con» 
Corned .s 


(2) LEATSON DIVvr STON 


This Division's evrrent 1/0 is almost entirely 
asemates, ALL it now appears to require in addition 
Ls teletype commmication with the collection end digu 
senination units of the IAC agenciess This wuld ine 
volve 1 teletype operator, The 1953 Budget estimate 
includes this addition. ic 


(2) MACIIE Drvestow 


dnis Division provides the machine support for the 
titeliofax System, which enables the CLA Library to per 
form the bibldographie services deseri.bed in subpara~ 
greph (a) shoves As noted therein, this vorkload has 
Wore than doubled sinee J chnuary oF 1951, The 1953 Bud 
get estimate provides 26 additional hands primarily for 
this pursoce, 

Be Lote of Recviat trent. 


Clem reat en Seetean ahew: MAUR Treen Nina Aan Coe 


OCn*s actwal streagth on duty remained congtent during 


the fivst five months of 1951, and stood at [loi l Ame. There~ 
after Lt responded quickly to the Ascnoyta improved veeruLtment 
a) 


ond Secunia clearence activities, xriaing in almost a straLeht 


Approved For Release 2005/01/10 : CIA-RDP84-00951R000100020013-7 
SECREP , 


25X1 


25X1 


BBx 


25X1 
25X1 


» 25X11 


25X1 


25X1 


25X1 


25X1 


25X1 


=~ 5m 
curve to the current figure of [jae we are suthorized w cone 25X11 
tinne recruiting toward the required level of [esa we may entici- 25X1 
patos 
oa nl LY, 
ZL dum 1954 
ak oe | 25X1 


It should be noted that these levels will not be reached 
unles 6 we are avthorlaed to raise our sights and recruit toward a 
Level at or neaw the [__]weich we require. 


40 sSpaco now Avallobles 


the Special Register is necessarily located within the 
BecU re area controlled by the AD/CI. Its space requirenents mst 
therefore be met whunin that area,.and they are being pleuned fox 
by the Collation Foard whose menvere represent all Offices concemed. 
he Graphics Regi.ster ia housed in Building 14 where 1% 
oosupies 5,420 squere feet, OF this total, 2,689 ia inflexibie 


space occepLled by mester Piles, ilu vaults, an the like, Baseti 
oa the cureeat epthorized ceiling of [_] persons, the office space 25x11 
vrovides sa average of square feet per per pone It is essential 


‘that additional snece De provided for vaults and projection roousg, 
although a very fow more people ean be squeezed into the available 
Office Spas. . 
The venainder of OCD ~ except for [pez rsamnel overseas 
with the miexofLim team, and L pt brary persormicl in Brench Libraries. As 
Lose. reg in other buildings - muet now be provided for in the M/Q 
Raliding end the old skating rink, the "Riverside Stedium". co 
eras mast be housed in these two mits, based on the current 
C/O ecelling plus the approved for the Libraxy by PRC action, 
Too Secret Control clerks, [_ jnessenger, ond dditioval. perscuanelL 25X14 
OLPicer'e 
Curse eat pleas for the tyo_units are as follows: 


iz WiLL house [ loca persons dn all. LJ wi2a 235X4 
be Locate O square fect of office Space, enn average of 
acquere Leet per person. [_]will be lecated in 5,628 square 25X1 


Tees of inflexible space ~ 1.6. reading goons for analysts of 
other Offices, stacks and venlt, Top Secret Control, and the ADts 
office. 


th oxelde. Stadium wil. house [| persons in all. ==] 95X4 
wiRh be located in "33,452 aquare Peet of offices spose, aa BVEYege 
of heres feet pex person. The renaining nll be located.  25X1 


in 7,581 squere feet of inflexible space. ; 
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54 Horking condi tio ote 


At best, working condi tions jin the Riverside Stadium will 
be poor, wlll lead to diminished efficiency, and‘will add to tna 
overall workload by lengthening the lines of communication. 

At worst, workizg conditions in. this old sketing rink will 
be go nearly intolerable as to cause a Flood of meal eneies and 
transfers. - 

jn, order to avoid the worst, I propose to ‘move my people | 
jnto the srea slowly, and unit by unit, calling upon the DD/A for 
prompt correction of deficiencies in lighting, heating, ond the 
rest, ¢ shall HOPI to you for support in this. 


he er 


6. Svece requirements vs Personnel reguirenentde 


' [t is obvious that the most sorious problem confronting 
ocD is the lack of adequate and suitable working space. 

It also seems obvious that the Agency's administration 
will be unable to find a satisfactory solution to this problem 
until Congress axveoves funds for a new. building, end the new » 
building is designed and finally built. This will take two or 
three years, probably lon; ZO : 

This creates an impasse, We do not have the hands we 
need to do'our job, and if we did have the hands we'd have no 
place to put theme 

i see only two alternatives for the next Yew. years: 


{a} Find space, even if not in this immediate area, for 
those units now housed in the area which could be moved svay 


with least havm. ‘uch of Building 14, South Building, Centval 


Building and North Building could be vacated by some of the 
present oceupents; thus releasing space for the ‘use of the 
6 Offices under your charge. If this were done, it might bo 


possible for all of these Offices to continue ees Orne stren eth 


for a year or tyo to comes. 

(b) Altematively, OCD must cease recruiting when it be~ 
comes apvarent that no more hands can be crowded into the 
goace now available tin Building 14, M/@, and the Stadiums 
Necessarily, then it will be obliged to Yregret” that it 
cannot undertake to nevform a number of the jobs being 

ealled for by the other Offices. In this event, the other 
Offices will be obliged to perform for themselves those 
suppert jobs which OGD might better, and more economically, 
ve doing for thema ; 


James M. Andrews 
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